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P e r ponnel  Assignment 


As  you  know  the  res-oonslbilities  of  Coninodity  Accountability  Section  have 
recently  "been  increased  —  the  Section  is  now  resoonsihle  for  maintaining 
financial  records  of  "orocessing  o-oera.t  ions ,  and  c-^^lcul-'- ting  costs  Of  goods 
sold,  unbilled  accounts  receivable,  etc.     V/e  are  establishing  a  Unit  to 
handle  this  work  and  have  tentatively  named  it  the  Inventory  Pricing  Unit. 
The  Orga.nizat ion  and  Procedure  Division  vdll  be  reouested  to  establish  a 
functional  organization  chart  for  this  Unit;  the  Personnel  Division  I'/ill  be 
recuested  to  classify  the  "positions  in  the  Unit  in  a.ccordr-nce  vdth  the  i-'ork 
■oerformed. 

Vartime  restrictions  on  s^iace  and  i^erson-^el  do  not  mermit  us  to  hire  nev/ 
':)ersonnel  to  handle  all  of  these  new  functions.     It  ^^'"s  neces?— ^ry,  there- 
fore,  to  -analyze  our  v^ork  in  order  to  determine  the  'oprts  that  -'ere  not 
absolutely  essential  for  current  o'-ner^- tion,   the  '-rork  tfe^t  could  be  "oerformed 
by  regional  fiscal  ofi'ices,  etc.     As  a  result  of  this  analysis  v.'e  deterrained: 

1.  That  "oosting  of  "^-^id  vouchers  to  contract  record  sheets  could 
be  transferred  to  region-1  fisc-'^l  offices. 

2.  ■^''erif ic'^ tion  of  rec-^'os  and  reconciliation  of  -M-nounts  shi"o--^ed 
and  ex-QOrted  does  not  have  an  i::mediate  effect  on  current  o-'oera- 
tions  and  c-^n  be  delayed,  if  necessary,  until  the  '^'a,r  is  over 

or  tht  -lerson/'el  ^nnd  s'oace  situation  epses. 

Conseouently ,  'oersonnel  nov  eng'''^,ged  in  these  ^^ctivities  ^-ill  be  tr^^'.nsf erred 
to  the  nev/  functions  as  this  vrork  is  transferred  to  the  re-'^i  )nnl  fiscal 
oflictiS  «nd  the  nev  functions  are    mt  into  o^oeration, 

While  com  lete  -orocedures  and  charts  will  be  distributed  as  soon  as  they 
are  available,   I  believt  that  it  may  bb  ^-/e-ll  to  outline  thtse  functions 
briefly  in  order  th-'^-t  tneir  imJDort-'^nce  may  be  evident. 

1.  Ka.int-'^ ining  "priced  inventory  a.nd  ■:)rioing  a.dditi on?  to  inventory. 
This  information  is  required  for  f inane i-^1  re")orts  submitted  to 
Lond-Lease,  Congress,   the  president.  Bureau  of  the  3u3..;':^t,  the 
Director's  Office,  etc.     The  inform-^tion  obt'-i inabli^  from  these 
records  is  a  "orerccuisi te  for  -^^ll  financia.l  decisions  or  'oolacies. 

2.  Calculation  of  cost  of  goods  sold  ^^-nd  unbilled  acr-ounts  receiv- 
able.    This  informiation  is      "Droduct  of  tho    u-icod  inventory  nnd 
is  essential  if  v-'c  arc  to  detc;rmlnc;  v'hethc.-.r  our  o     r     i  ons  are  re- 


suiting  in  9  -nrofit  or  16ss"and  whether  "oriceP  n^-A  to  ht;  incr^.'-'^i.So 
or  lowe.rt;d. 

3.     I  "a intn.ining  ^■in*^nci'^l  records  of  .gcjd?  in  loroc^- .     Thip  is  a,n 
eyoa.nsion  of  our  iDrt.Scnt  •")roccssin£^  contract  records.     Tho-  addi- 
tion of  -oricv.  to  th^sc  ,  rt,cords ,  is  >,sse.i^_t  i-il  to  tho  ra-'^intonanc^.;  of 
a  "oriccd  inventory.  '    '        ■  ^   .    ..  . 

^.    ■  Vorif icat ion  of  liftin^es  -as  sho^vh  on  Transit  Control  records,  i. 
IBli  cards  "by  chocking  against  ocoan  l-'^.ding,  comT)aring  with  commo- 
dity,  r^Coi^Dt  rcC'-'os,  otc.     This  a.ctivi  t y  is     s s i„  ntial  to  correct 
our  lifting  rc  iorts,  adjust  unhillod  accounts  roCoivabl^;,  otc. 

I  ffcol'  ?uro_  that  c^'ch  v-n 'loyco  ■'•all  pbt'-'in  nn  incrt'-isc^d  feeling  of  satis- 
faction from  the  realization  that  hi?  or  h.'.r  n^-'-'  v^orh  is  an  immediate  rather- 
than  a  long  term  contrihution  to  the' v.^ar  effort. 

.  3.   G-*  Benser 

^"^^-^  ■'  ■    Chief  Fiscal  Officer 


